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MarPAMM-Argyll Community Drop-in Events – Report 

 

 

1. Events  

Tuesday 30th April – Oban – The Rockfield Centre – 2pm-8pm 

Day one of the three day MarPAMM-Argyll community drop-in events began in Oban at the 

Rockfield Centre. Resources were made available to the public and included: the wider MarPAMM 

project leaflet, a two-page summary of MarPAMM-Argyll, an A3 map of the Argyll Marine Region, an 

A1 map illustrating the MPAs in Argyll, a summary table of the MPAs in Argyll listing the features as 

well as various site-specific summary documents previously produced by Scottish Natural Heritage 

(SNH).  

A range of stakeholders engaged with us in Oban including a member of staff from Argyll & Bute 

council, recreational anglers and a few members of the local community. In total seven people 

attended the event. Generally the discussions were not issue specific, but more a holistic overview 

of what the project aims to achieve and discussing the possible forms the management plans could 

take.  

Wednesday 1st May – Campbeltown – Kintyre Community Education Centre – 2pm-8pm 

Day two of the drop-in events took place at the Kintyre Community Education Centre in 

Campbeltown. As with the Oban event, seven people came along however we interacted with two 

distinct groups of stakeholder throughout day: individuals from the commercial fishing industry and 

Marine Scotland Compliance. One of the attendees from Marine Scotland Compliance was Joanne 

(Jo) Holbrook who is a member the Steering Group formed as part of the MarPAMM-Argyll project. 

This allowed the MarPAMM-Argyll Project Officer to give Jo a more detailed background on the 

project and provide clarity prior to the first Steering Group meeting in June.    

Discussions at this event predominately orientated around commercial inshore fisheries 

representation on the MarPAMM-Argyll Steering Group and the fisheries management measures 

currently in place. Four local fisherman attended the event, two of which had not had not heard of 

the West Coast Inshore Fisheries Group (WCIFG). This paired with the fact that the chair of the 

WCIFG does not live or actively fish in Argyll meant that the individuals felt that the chair of the 

WCIFG could not adequately represent their interests. Two individuals from the commercial fishing 

industry also noted that they had heard about the event through the Communities Inshore Fisheries 

Alliance (CIFA), who had requested a meeting with the MarPAMM-Argyll Project Officer six days 

earlier.  
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Attendees of the Campbeltown event also mentioned they came along to the event to see if new 

Marine Protected Areas (MPAs) were being proposed. Each time it was ensured that the confusion 

was corrected and the purpose of the MarPAMM project explained.  

Thursday 2nd May – Lochgilphead – Lochgilphead Community Education Centre -2pm-8pm  

Day three took place at the Lochgilphead Community Education Centre. The session was busy from 

the start, with as many as six attendees at a time. A range of interested stakeholders attended the 

Lochgilphead event with attendees from the commercial fishing industry, local environmental non-

government organisations (NGOs), the local community and community councillors and individuals 

from the recreation sector. The layout of the centre meant that people were able to come in and 

have a chat while waiting for other activities to begin. A total of 18 people attended this event. 

Throughout the day issues surrounding the availability of information was highlighted (with respect 

to fisheries management measures and the different types of MPA). There was also a fair bit of 

confusion regarding the purpose of the project, again with many thinking new MPAs were being 

proposed. As with the Campbeltown event it was ensured the confusion was corrected and the 

purpose of the MarPAMM project explained. While interesting discussions were had over the course 

of the day, we did need to remain cautious that conversations did not veer too far off topic.   

An issue that has been highlighted throughout the life span of the project to date has been the 

differences between the boundaries of Argyll & Bute Council and the Argyll Marine Region. We must 

make clear the distinction going forward and something we should highlight to the Steering Group. 

Furthermore, we need to reinforce the work currently being undertaken in the Clyde by the Clyde 

Marine Planning Partnership (CMPP). 

2. Lessons learned 

2.1 Communications 

 A press release of the MarPAMM-Argyll project was printed in The Oban Times and 

advertisements of the events were displayed in each of the towns’ local papers (The Oban 

Times, The Campbeltown Courier and The Argyllshire Advertiser; see Annex 1 and Annex 2) 

a week prior to the events. Unfortunately there was a miscommunication with the SNH 

communications team and therefore our events were not advertised on SNH’s social media 

pages, however we did have advertisement of the events on the MarPAMM twitter page on 

the day of each event. In future it may be appropriate to extend the advertisement range by 

placing posters in local shops and community boards in order to reach a broader 

demographic.  

 Going forward we need to continue to correct confusion by clarifying that we are not 

proposing new MPAs and to highlight the differences between the boundaries of Argyll & 

Bute Council and the Argyll Marine Region.  

 We will continue to reinforce the work going on with respect to marine management in the 

Clyde by the Clyde Marine Planning Partnership (CMPP) and will ensure that the Steering 

Group are aware of the CMPP.  
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2.2 Organisation 

 Most of the venues appeared fairly accessible and were chosen due to their parking 

availability. During our Campbeltown event it was highlighted by most attendees that the 

venue was not easily accessible, with many not knowing where to find the building/entrance 

and the room in particular was difficult to find as it wasn’t on the ground floor. Although this 

may be difficult to mitigate, for future events selecting a more locally known venue may be 

more appropriate (e.g. the aqua centre or a location on the seafront).  

 Concerns were raised over the timings of the events. Those within the commercial fishing 

industry generally are out fishing in the daytime during the week. Although we tried to be as 

flexible as possible by extending the event running times into the late evening, this may be 

something we cannot mitigate completely. 

Pictures of the events can be found in Annex 3.   
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Annex 1 – The Oban Times press release for MarPAMM-Argyll community drop-in events 
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Annex 2 – The Oban Times, The Campbeltown Courier and The Argyllshire Advertiser adverts for the 

MarPAMM-Argyll community drop-in events 
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Annex 3 – Pictures taken at the community drop-in events 

 

 


