MarPAMM Carlingford Lough

Steering Group Meeting 2
* Friday 26" February 2021
* 10:00am —12:00pm
* Online Zoom
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Project Update from November 2020 VArPAMIVES. | Interreg m

« Return of Ireland MPA Management Plans
Policy Officer.

« Completed Feature Selection for Northern
Ireland and final review of feature inclusion
for Ireland.

« Undertook Mapping of MPAs within 2
Regional Management Areas.

« Review of Social Media Engagement and
Discussion Approach.

« Initial Workings MPA Management Plan
SWOT Analysis.

Apf)ointment of new MarPAMM Modelling
Officer.

« February Survey Work aboard the RV
Corystes.
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Initial MPA Management Plan Objectives for SG :

: a»,rpeh aht\ interreg I

Example Objectives:
* Enhance management
* Increase Awareness
* Increase knowledge
* Increase local ownership
* Support local communities

) Opportunity to talk to
Restoration PP y

. L .. Protection
Sustainble econ dev joint monitoring

monitorin
a full Lough plan K long term plans

M a n a g e m e n't Sustainable use

Protection of Lough
Conservation

stakeholder buy-in o ,
. . i citizen science
increased sustainabiltity

improve marine environmen
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Strengths:
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Threats:
- Gaps due to . Weaknesses:
resource limitations -
that could impact on Language/terminology
the modelling that can alienate people.
MarPAMM are ‘ Stakeholders don’t
producing for o y have time to analyze

recommendations in the literature H

Drawback

MPA management produced
plans

Opportunities:
- Key components of
management and
restoration in that
someone has to lose
out. How can we find Achieve Resea rch

the solution towards

best compromise Objectives
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Strength

Significant value in increasing the resilience of
MPAs to future climatic change.

Improving the maintenance of the MPAs as they
are now or enhancing them.

Greater possibilities to understand biodiversity
and enhance management through biodiversity
mapping

Opportunities to engage via social media
between meetings

SWOT  \..p

S interreg @

Mertwes wdusld tovs Letwes

Opportunity

When designate the MCZ to recover or maintain and
most are to maintain, do we need to take a harder
look at this? Is to maintain hard enough? Should it
be changed to recover 50 active management is
required in certain areas? Needs to be a two-fold
approach,

The application of networks of MPA’s helps to
achieve resource allocation efficiency.

Create a greater opportunity of data sharing
between scientists and statutory bodies.

Weakness

* Avoiding tough issues and making sure MPA
management Plans actually provide benefits for the

marine environment.

* Achallenge to create an efficient approach that regional
management plans may overlook or controversially
include sites that overlooked/over included in MPA

Management Plans.

Threat

* MPAs are a fantastic idea, but there is a problem with

enforcement and monitoring,

* Robust mechanism for monitoring are required.
Commercial fishing industry need more support and
training regarding data requirements and reporting.

* Making sure there is a balanced approach to working that
will provide benefits to all activities and users of the

marine environment.
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Next Steps- February- May 2021

interreg

 Working forward with the outputs from
Stakeholders from today’s meeting

 Complete a full draft of Benefits Mapping,
which will create an infographic and be
presented in detail at next SG for
stakeholder sign-off

e Completing Animation and First-person
Video experience of data collection on the
ground

e Draft Story-board ideas and plans for
iInnovative mapping

* Wider Liaison Workshop in April 2021
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