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STEERING GROUP MEETING 9 - AGENDA 

Date: 2nd December 2021 Location: VC 
 

Time Item Lead 

10:00 Welcome and apologies Sarah Cunningham 

10:05 Confirmation of minutes from meeting 8 Sarah Cunningham 

10:10 Defining the strategic objectives for the MPAs in Argyll 

Following on from the last meeting the strategic objectives have 
been developed into a draft set of objectives for the MPAs in 
Argyll. We discuss each objective in turn until we have an 
approved set of objectives.  

All 

10:30 Activity 1: Exploring recommendations 

We will use Conceptboard to take each objective and discuss 
what current projects within or outwith MarPAMM could help 
achieve the objective. The SG will be given the opportunity to 
add any further recommendations to the board after each 
objective topic.   

All 

11:50 Project Updates 

Amie will talk through all the projects that have been taken 
forward and give an update on their progress.  

Amie Williams 

11:55 Updated project timeline  

Project Officer’s tasks between now and the next meeting 

Agreed tasks for Steering Group members   

Amie Williams 

12:10 AOB Sarah Cunningham 

12:15 FINISH  


